November 27t 2021
Shining Waters Council
Council Meeting




Slido Questions & Ice-Breaker ‘

Website: slido.com
Event Code: #SWC202111

To ask a question For Ice-Breakers

app.sii.do/eventydfhotmyy [
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It Starts with Scouts.



Agenda

Welcome

Moment of Reflection — Gone Home
Minutes Approval & Action Items Review
Safety Moment - What3Words
Icebreaker

General Updates

Bio Break

Break-Out Session
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Re-cap/Parking Lot
10. Closing
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Approval of Minutes and Action Items

It Starts with Scouts. slido.com
#SWC202111




Safety Moment

What3Words
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Council Voting Rep (CVR) Update
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New Scouts Canada Strategic Plan

<

4. Unlock the value of
our assets

1. Strengthen core 2. Engage Canadlans In 3. Be Inclusive, and pursue

Scouting program new way's Indigenous Reconcliliation
Pursue strategies to unlock
the value of properties in
non-traditional ways.

Deliver strong core |dentify meaningful new Identify opportunities to
Scouting programs through ways to engage Canadians create a more inclusive
improved program quality while leveraging brand organization, and engage
and enhanced volunteer attributes and core Indigenous communities in
experience. competencies. an authentic Reconciliation

Journey.

ENCAGE MORE PEOPLE IN SCOUTS CANADA'S
MISSION IN DIFFERENT WAYS
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General Updates

* OAS Day at Woodland Trails (Dec 4)
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NOLB Participation Subsidy Procedure “

* Live now; accessible through _ .
myscouts. Nicole Donadio

* The parent applies directly My Menu
for the additional funding vs Fegiaton Opert
the group applying for the

funding.
* If the application is

approved, the funds will be
dispersed to the group.

Reque Rafund
NOLB Fund Request

Volunteer Renewal

e
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General Updates Outdoor Skills Day Coming “
Up!
e COVID — Vaccination Policy

e Spotlight on Wood Badge | for the Canadian Path
 Saturday December 4t, 9 am to 4 pm

* Sleepover optional with additional programming like
cooking, Scout’s Own and hiking

 Woodland Trails, Beaver Meadow site
* 510 for the day; $15 for the sleepover option

e Geared towards scouters looking to build their essential
skillset for outdoors like fire lighting, knives, stoves, etc and
how to teach these skills to youth.

s Polls
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SCOU'I'DOOI! WIN'I'ER GAN ES 2022

Claim the Flame
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https://www.scouts.ca/claim-the-flame/home.html
https://www.scouts.ca/claim-the-flame/home.html
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SCOUTDOQI WIN‘@ GANEl

ER CHALLENGE INFO:

Four Weeks long \ND SENIOR CHALLENGES:
Starting January 31st Colony & Pack
Wraps up week of Feb 22 (Scout Troop, Venturer & Rover

Week)
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SEOUTDOOR WINTER GAMESS
ks “
[ER CHALLENGE INFO: S OF SUPPORT SESSIONS:
3 Info Nights 8 Virtual Sessions per Week
2 Sessions each night Begin Sunday, January 16th
(East and West timeslots) Sunday, Monday, Wednesday &
During weeks of: Thursday
December (13-17th) Session Recording and Scouter’s

Trail Card available beforehand
(Scouters will be better prepared for sessions)

January (4-7th & 10-14th)



CLAIME

FLAME

SCOUTDOOR WINTER GAMES

Potential Scouter Skills Night Weekly Schedule (Example Only — Will Be Finalized by Dec 3rd)

\Y il ET Sunday Monday | Tuesday Wedr;/esda Thursday = Friday Saturday

4:00 PM 5:00 PM 7:00 PM 3rd C&P

5th C&P
7th C&P

8:00 PM 1st C&P
9:00 PM

6:00 PM 7:00 PM

2nd C&P 6th C&P

9:00 PM 11:00 PM




RESOURCES REVEALED

v'PAB Portal
v'Activity Finder

v'Scouts for
Sustainability

v"Meeting Scripts

v'ScoutsTracker — will
have integration with
the challenge... details
to come.
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SCOUTDOOR WINTER GAMES

= Basic Winter
Outdoor Skills
or
= Day-long Skills
for Winter
Challenge

vV V V V V

YV V.V VYV V

Vancouver
Calgary

Edmonton
Saskatoon

Tri-
Shores/Battlefields

CEC

Shining Waters/GTC
Voyageur

Halifax

St. John's
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s€OUTDOOR WINTER CAMESS
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> OF SUPPORT SESSIONS:
8 Virtual Sessions per Week
[ WE'VE PAUSED: Begin Sunday, January 16th

Mug-Ups Sunday, Monday, Wednesday &

Partner Webinars Thursday

Session Recording and Scouter’s

Trail Card available beforehand
(Scouters will be better prepared for sessions)



VIRTUAL OPENING CEREMONY
SATURDAY JANUARY 22N —7 PM ET
WANT TO BE PART OF THE
OPENING CEREMONY?




Refresher: WB1 for the Canadian Path “

1. Scouters have 365 days to complete the WB1 once
they are registered.

2. Hybrid learning method: e-learning and self
assessment.

3. Start by completing the self assessment and work
from there.

It Starts with Scouts.



Refresher: WB1 for the Canadian Path “

MyHome Course Home Content Awards Learner Progress Additional Learning UsefulLinks v Help v

| &) Scouter Development Map @ 8 i

G Rogkmseis [4' We achieve our Mission by empowering communities to provide young people with high quality

Scouting programs facilitated by Volunteers. Ensuring that our Volunteers are equipped with the
Table of Contents (es ] knowledge and skills to be successful is critical. Our Volunteer development program, Wood Badge,
. makes these skills more accessible through the Scout Method.

Getting Started for A key component of this new learning model =T
Section Scouters is the Scouter Development Map, a &::,n;.,m.:.,a.m,....d U

competency framework that describes skills | 'Stiet2 0 support They reflexvely demonstrace the skil
without necessarily thinking thiough 1 step by step

Scouter Development associated with each Scouting role.

Map Stage 3:1Can...

To begin, complete the Self-Assessment Quiz | Scouters can demonsirate the skill the majority of the
Tme with minimal Sepport. They think through the scill as.

below. For each competency statement, they demorstrate i, and can descrive it step by st
Action Plan for Skills select your current Learning Stage based on
Development past experience. iuce?:ll(m‘..
with major support, They understand what they need to
re— ill ical learn to personally progress.
Canadian Path [ ) You will automatically be awanljed the
o Competency badge for each skill when you
Principles . ) Stage 1:1 Don't Know...
reach the required Learning Stage as part of i s e o B AL B WS
your Wood Badge | for The Canadian Path. not understand it scope or what they need to eam.

Facilitating the Program
After completing your Self-Assessment Quiz, a personalized action plan will show below.

Scouters Working

Complete the Self-Assessment again to update your personal development.
Together

Expand All | Collapse All

Scouter Development Map - Self-Assessment

Quiz

The Scouter Development Map will help you self-assess and track personal development and set
developmental goals for the upcoming program cycle. Complete this Self-Assessment by selecting
your current Learning Stage for each skill based on your past experience.

RESOURCE: Scouter Development Map for Section Scouters
B POFdocument
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Breakouts “

Theme: Growth

* Year-Round Recruitment Idea (Scouters and Youths)
 Onboarding Ideas (Scouters and Youths)
 Retention Ideas (Scouters and Youths)

* How can our Scouting Movement be more inclusive?
* Success Stories

* Any topics as Groups see fit
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It Starts with Scouts.




