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November 27th 2021
Shining Waters Council
Council Meeting
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It Starts with Scouts.

Slido Questions & Ice-Breaker

Website: slido.com

Event Code: #SWC202111
To ask a question For Ice-Breakers
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It Starts with Scouts.

Agenda 
1. Welcome

2. Moment of Reflection – Gone Home

3. Minutes Approval & Action Items Review

4. Safety Moment - What3Words

5. Icebreaker

6. General Updates

7. Bio Break

8. Break-Out Session

9. Re-cap/Parking Lot

10. Closing

slido.com
#SWC202111
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It Starts with Scouts.

Approval of Minutes and Action Items

slido.com
#SWC202111
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It Starts with Scouts.

Safety Moment

What3Words

slido.com
#SWC202111
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It Starts with Scouts.

Council Voting Rep (CVR) Update

slido.com
#SWC202111
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It Starts with Scouts.

New Scouts Canada Strategic Plan

slido.com
#SWC202111
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It Starts with Scouts.

General Updates

• OAS Day at Woodland Trails (Dec 4)

slido.com
#SWC202111
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It Starts with Scouts.

NOLB Participation Subsidy Procedure

• Live now; accessible through 
myscouts.

• The parent applies directly 
for the additional funding vs 
the group applying for the 
funding.

• If the application is 
approved, the funds will be 
dispersed to the group.

slido.com
#SWC202111
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It Starts with Scouts.

General Updates Outdoor Skills Day Coming 
Up!
• COVID – Vaccination Policy

• Spotlight on Wood Badge I for the Canadian Path

• Saturday December 4th, 9 am to 4 pm

• Sleepover optional with additional programming like 
cooking, Scout’s Own and hiking

• Woodland Trails, Beaver Meadow site

• $10 for the day; $15 for the sleepover option

• Geared towards scouters looking to build their essential 
skillset for outdoors like fire lighting, knives, stoves, etc and 
how to teach these skills to youth.

slido.com
#SWC202111
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It Starts with Scouts.

Claim the Flame

https://www.scouts.ca/claim-the-flame/home.html
https://www.scouts.ca/claim-the-flame/home.html
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•

•

Four Weeks long

Starting January 31st

Wraps up week of Feb 22 (Scout 
Week)

➢ Colony & Pack 

➢ Troop, Venturer & Rover
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3 Info Nights 

2 Sessions each night 

(East and West timeslots)

During weeks of:

• December (13-17th)

• January (4-7th & 10-14th)

8 Virtual Sessions per Week

• Begin Sunday, January 16th

• Sunday, Monday, Wednesday & 
Thursday

• Session Recording and Scouter’s 
Trail Card available beforehand 

(Scouters will be better prepared for sessions)
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Potential Scouter Skills Night Weekly Schedule   (Example Only – Will Be Finalized by Dec 3rd)

PT MT ET Sunday Monday Tuesday
Wednesda

y
Thursday Friday Saturday

4:00 PM 5:00 PM 7:00 PM 3rd C&P

5:00 PM 6:00 PM 8:00 PM 1st C&P 5th C&P

6:00 PM 7:00 PM 9:00 PM 4th T+ 7th C&P

7:00 PM 8:00 PM 10:00 PM 2nd C&P 6th C&P

8:00 PM 9:00 PM 11:00 PM 8th T+



It Starts with Scouts.

✓PAB Portal

✓Activity Finder

✓Scouts for 
Sustainability

✓Meeting Scripts

✓ScoutsTracker – will 
have integration with 
the challenge… details 
to come.
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➢ Vancouver

➢ Calgary

➢ Edmonton

➢ Saskatoon

➢ Tri-
Shores/Battlefields

➢ CEC

➢ Shining Waters/GTC

➢ Voyageur

➢ Halifax

➢ St. John's

▪ Basic Winter 
Outdoor Skills

or

▪ Day-long Skills 
for Winter 
Challenge 
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• Mug-Ups

• Partner Webinars

8 Virtual Sessions per Week

• Begin Sunday, January 16th

• Sunday, Monday, Wednesday & 
Thursday

• Session Recording and Scouter’s 
Trail Card available beforehand 

(Scouters will be better prepared for sessions)



It Starts with Scouts.

VIRTUAL OPENING CEREMONY
SATURDAY JANUARY 22ND – 7 PM ET

WANT TO BE PART OF THE 
OPENING CEREMONY?
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It Starts with Scouts.

Refresher: WB1 for the Canadian Path

1. Scouters have 365 days to complete the WB1 once 
they are registered.

2. Hybrid learning method: e-learning and self 
assessment. 

3. Start by completing the self assessment and work 
from there.



20

It Starts with Scouts.

Refresher: WB1 for the Canadian Path



21

It Starts with Scouts.

Breakouts
Theme: Growth

• Year-Round Recruitment Idea (Scouters and Youths)

• Onboarding Ideas (Scouters and Youths)

• Retention Ideas (Scouters and Youths)

• How can our Scouting Movement be more inclusive?

• Success Stories

• Any topics as Groups see fit

slido.com
#SWC202111
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It Starts with Scouts.


